
Mercer University - Atlanta
Administration and Conference Center

 2930 Flowers Rd.
Atlanta, Ga. 30341

8:30 - 9:00

9:00 - 9:30

9:30 - 10:20

10:30 - 11:30

11:30 - Noon

Noon - 1 pm Privatization vs. Consolidation     
David Meehan - GEOCare

1:15 - 2:15

How to Organize Stakeholder 
Meetings and bring CIT to your 

community                    
Pat Strode - NAMI Ga. CIT 

2:15 - 3:00 Networking Time

3:00 - 3:50

4:00 - 5:00

5:00 - 6:00

6 - 8 pm

Saturday

Lunch

NAMI Georgia Board Meeting

Advocacy Roadmaps & Current Initiatives                       
Diane Reeder - NAMI Savannah

Programs Roadmap                                        
Rena Philips - NAMI Gwinnett    Sue Marlowe - NAMI Columbus

Outreach Strategies to the Faith Community                     
Branko Radulovacki - NAMI Cobb

Personnel Roadmap                                       
Mimi Marlowe

Dinner & Social Time

Registration Opens

Welcome to Leadership Seminar and Introduction to NAMI Standards 
of Excellence and NAMI Georgia Roadmaps                    

Eric Spencer - Executive Director   

Region 3 Summit                                          
Kick-Off Meeting

Saturday Sunday January 16 17, 2010



Mercer University - Atlanta
Administration and Conference Center

 2930 Flowers Rd.
Atlanta, Ga. 30341

9:00 - 10:00

10:10 - 11:00

11:10 - Noon

12:00 - 12:30

12:30 - 1:15

1:30 - 2:30

2:40 - 3:30

Sunday

Question & Answer Dialogue                                 
Roadmap Workgroup

Membership Development                                   
Mimi Marlowe - Affiliate Development Chair

Fundraising Roadmap                                      
Eric Spencer

Lunch

Marketing & Outreach Roadmap                              
Alan McDaniel

Affiliate Oversight Roadmap                                 
Pearl Blackburn - NAMI FDL

Operations Roadmap                                       
Faye Taylor - NAMI FDL

Saturday Sunday January 16 17, 2010


